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HR Resourcing and Talent Planning

The forecast in this area has evolved over several decades of very focused on staff needs 

a process addressing broader economic questions concerning individual’s process.

In a broad sense, the forecast in the field of human resources is the analysis of human 

resource needs of an organization in changing conditions and development necessary to meet 

these needs activities. However, it is necessary to pay attention to developed "the glory" of the 

human resources function and not at all designed to help managers in the management of 

economic activity forecasts.

For forecasting in human resources, it is not to implement a set of techniques more or less 

sophisticated, but rather to help officials to outline new directions. The strategies of human 

resources in terms of management responses to specific questions. They are expected providing 

opportunities for gain and competitiveness by the management of individuals. A forecast in the 

field of human resources is called "strategic" when it helps the management to anticipate and 

manage more quickly even during periods of very frequent changes.

The human resources strategy is a way to align the human resources management and 

strategic context of economic activity. All human resources strategies have the same 

characteristics: they allow a global management, involve multiple programs or activities involve 

multiple functions and must be spread over more than one year.

We know almost. This is a really nice touch as it shows how the HR industry has 

increased. HR does not want to be seen as a simple manipulation of the traditional role of staff, 

where its people were just numbers in the list the name of the staff. HR now wants to be seen as 

a business leader who can seize opportunities, like its brother, Business Developer.
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You as a leader could also learn something about it and integrate it into your business 

team. After all, you appreciate the people and that is why they are part of your team.

Here are four ways to discover the HR practitioners in you so that you can lead effective 

teams.

1. Be careful. I learned that, as HR professionals, I had to be really careful, listen and keep my 

radar on all the time. We had to follow the news media, and keep the new head of the vine, 

talks on lunch or coffee break. This is because whenever something happens, as leaders in 

the human resources industry, we need pro-active rather than reactive.

An example is when one of our former ministers died. When my military superior heard 

the news radio in the evening, he immediately called my direct leaders to encourage people to 

support the funeral service. And we were not even enabled by the coordinating agency again. Its 

rapid response enabled us to achieve our police colleagues by phone that evening.

How does your HR team to learn more about the latest news such as the birth of babies, 

or even the loss of a loved one? What actions to help such news?

2. Recruitment Cross trained Talents. If you keep your radar talent search on, you should also 

be able to anticipate changes in the industry. Once you identify these changes, you would be 

able to manage these changes by recruiting the right talent. You could also spice mix your 

team with cross-trained talent.

I refer to as cross-trained talent does not rise in the ranks of a particular industry. For 

example, you could recruit former military and place as franchise manager in a company for food 

and beverages. Or you could hire a former real estate agent and placed in business development 

in your stream of new business.
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With a nice mix of talent in your team, you would be pleasantly surprised to know that 

they can pack quite a punch.

3. Retention through the effective management of talent. Talent management is a very difficult 

task because everyone wants to be known as a talent. Your role is to screen the real stars of 

weeds. It is not too difficult if you have good training platforms and talent management 

programs. Talents like to be involved. They like the new and exciting opportunities. They 

love a challenge. Put them in charge of new projects, and develop relationships with them, 

and you would see a very powerful and effective team.

Once you have recruited your talents, what are your plans in the hold? Are they 

sustainable in the long term?

4. Keeping in line with laws. Your HR team must learn to keep aligned with the latest labor 

laws and reforms in health care. Knowledge is power, in this case, and your HR team should 

be armed with the latest so that they can respond to unpredictable situations. Can you 

imagine the government comes up with new policies that help pregnant employees and your 

team is not efficient enough to respond to this? Or can you imagine if your HR team can not 

catch up with the evolving tax contribution rate and files in the levels of bad for your team on 

the planet?

Then send your HR and even finance teams for periodic training so that they can cope 

with the changing economy.
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In summary, as the evolution of structural changes occurring in the world of work, 

practitioners and HR professionals must continue to keep their radar and be pro-active in order to 

realize the vision of "We know almost."

Align expectations with strategies for example

Through a process of change management for total quality employees at all levels are 

involved in the performance requirements defined based on the analysis of customer needs. The 

customer may be external or perhaps other individuals or corporate entities. Through this 

process, the performance targets are not imposed by management, but shaped by a process of 

continuous evaluation of feedback, redefinition and continuous improvement. These objectives 

should be cascaded to the company, the service, and each is expressed in terms of results

contributing to greater business performance.

Changing The Culture

Culture is a powerful weapon of competitiveness (e.g. Disney, Apple, IBM). It can also 

be an obstacle when it is not in line with the strategy. The challenge for management is to shape

culture, strengthen and put into perspective with the necessary strategy.


